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Key Benefits  
 

• We believe that enforcement is only a part of a behaviour 

change initiative, our package also includes educational days, 

events, and competitions. 

• Local officers employed who love where they live. 

• Specific tailored proposal to combat the offences that are 

problematic within your community. 

• Cost neutral model that is self-funding and no cost to the local 

authority. 

• Increased Brentwood’s own enforcement team. 

• Fully uniformed service operating a 7-day working week. 

• Back-office support, payment line and customer service. 

• Full end to end service including prosecutions for non-

payments. 

• Soon to be accredited industry leading training. 

• Site specific hours of operation. 

  



 

Results 
 

 
 
 

Revenue  

 

 
  



 

The Brentwood team 
 

NES provides a full team to Brentwood at no cost to support the council achieving the results we 
have done over the past twelve months.  
 

 

Victoria Covill  
Victoria is responsible for the day-to-day management of the contract working closely with the 
enforcement team.  Victoria works closely with Dan Cannon and Tony Wilson and the NES Operational 
Support Team, ensuring that every aspect of the service is delivered in accordance with NES high-
quality standards.  Victoria leads from the front patrolling the Borough in accordance with an agreed 
deployment strategy and issuing FPNs when necessary, working on a 4 days on / 4 days off shift pattern. 
 
Brentwood’s Officers  
Fully trained, enhanced DBS checked Enforcement Officers are deployed on this contract to deliver the 
service. Enforcement officers provide the councils with intelligence led patrolling across all ward areas 
working on a 4 days on / 4 days off shift pattern. This gives officers the opportunity to recuperate 
during their rest days and has played a huge part in our success in creating a highly motivated team. 
We recognise that our Enforcement Officers are the first point of contact for all interactions with 
members of the public. It is always of primary importance to us that these officers act with 
professionalism to uphold the reputations of both NES and Brentwood. We therefore apply extra 
resources into the recruitment and retention process to enable us to identify the most appropriate 
candidates to be the face of our Company. 
 
Operational Support Team 
NES supports the administration functions of the contract with our Operational Support Team (Ops 
Team).  The Ops Team is based at our National Operations Centre, Deeside and run by Rebecca Bugby 
‘Bex’. Bex’s team provides an expert administration function. The Team provides 100% Quality 
Assurance to each evidential element of every issued Fixed Penalty Notice (FPN) from the issuance of 
the FPN itself, ID checks, complaints / appeals, body worn camera footage and prosecution files. The 
team also receives fly tipping and waste complaints from Brentwood and plots these for the Waste 
support team. Every member of the team has experience in Criminal administration and worked on 
behalf of some of the largest local authorities in the UK. 
 
Waste Support Team – Essex 
 
NES further supports the contract by providing experienced officers to work on our county wide Essex 
waste team. The team is led by Donna Chapman who also is the East of England regional Sector Leader. 
Donna’s team is responsible for investigating all the waste reports across our Essex contracts, 
guaranteeing 100% of complaints received by the public are investigated. This has resulted in some big 
results for the team.  
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Community Sponsorship for 2022 
 
National Enforcement Solutions (NES) has pledged as a part of our social value initative to support 
community projects within Brentwood. We have agreed for 2022 to support three projects in the 
community by funding necessary equipment to tackle environmental crime.  
 
Anglo European School, Ingatestone  
 
NES reached out to the school’s volunteer litter picking group and supported them by providing 10 
HiViz Vests and 10 trigger litter grabbers.  

 

 
 

Ingatestone and Fryerning Parish Council 
 
Following NES’ request to support community projects we were approached by members of the parish 
council and supplied 20 trigger litter grabbers, 20 T-shirts and 20 HiViz vests.  
 

 
 

 
 
 
 
 
 
 
 
 



 

Navestock CCTV 
 
NES have supported the parish of Navestock by funding CCTV cameras to catch potential fly tippers in 
Navestock. The project lasted two weeks and was funded 100% by NES at a cost of £700 back in May 
2021. 

 
 
  



 

Social Value 
 
In November NES initiated ‘Social Value days’ across the Borough. Officers handed out 
educational leaflets, council-branded portable ashtrays, and biodegradable dog bags to the 
public.  

 
 

They engaged with the public to raise awareness of environmental crimes and to answer any 
questions they may have about the offences / legislation / service. NES handed out over 500 
portable ashtrays. 250 leaflets and 5,000 dog poo bags.  
 

 
 

 


